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2011 Guidance for Project Applications 

HB09-1199 Colorado Fuels Mitigation Program Application Information

During the 2009 legislative session, the Colorado General Assembly approved HB09-1199, the Healthy Forests and Vibrant Communities Act. A component of HB09-1199 is to support fuels mitigation work that will reduce risk to the public, firefighters and community infrastructure, and improve forest health. The Colorado State Forest Service (CSFS) administers the program, and funding is awarded through a competitive process that prioritizes treatment areas through Community Wildfire Protection Plans and effectively leverages financial resources. Projects may occur entirely on private, state, county or municipal forest lands, or on any combination thereof. The state share of total project cost shall not exceed 60 percent per project. Total grant share for each project may not exceed $20,000. Matching funds may be provided through cash or in-kind contributions. Federal funds and in-kind contributions are eligible match. Projects must be implemented in area(s) identified in proposals.
ELIGIBILITY:

Proposed projects must:
· Meet the grant criteria.  
· Meet the 60/40 match requirement.
· Not exceed $20,000 (grant share).

· Be completed within the 18-month project period.

· Be located within the state boundaries of Colorado.

· Be located in an area with an approved Community Wildfire Protection Plan.

· Complete all activities and acres to be treated as proposed in the scope of work for full payment. Partial completion will result in partial reimbursement, based on CSFS evaluation of progress.
· To ensure completion of projects in the allotted timeframe, only projects that propose the use of machinery or otherwise demonstrate the ability to meet the stated program and proposal objectives of the project (i.e. thinning with chainsaws or heavy equipment etc.) will be considered for an award. Prescribed fire (broadcast and pile) are not approved activities for the use of these funds.

· Identify project relevance to Colorado Statewide Forest Resource Strategy and describe project location in reference to the Colorado Statewide Forest Resource Assessment:
· The Colorado Statewide Forest Resource Assessment and Strategy  are companion documents required by the 2008 Farm Bill to help guide where we direct resources to best focus management efforts and achieve desired future conditions (follow link for background of assessment and strategy, and access to the publications and appendices). All forest management activities planned and implemented shall consider projects in the higher priority areas of Colorado’s important forest landscapes and/or where the opportunity exists to affect larger landscapes and leverage other resources. Additionally, projects should address strategies suggested to manage Colorado’s important forest landscapes.

· Describe project location within identified priority landscape level according to the Protect Forests from Harm national theme map (Colorado Statewide Forest Resource Assessment, p 71). Consult your CSFS district for assistance in assessing where your project is located with respect to the theme maps.
· Priority will be given to projects that implement Colorado’s Good Neighbor Authority or are identified through a community-based collaborative process.  
· Address one or more of the following objectives:

· Reducing the threat of large, high-intensity wildfires and the negative effects of excessive competition between trees by restoring ecosystem functions, structures and species composition, including the reduction of nonnative species populations.
· Preserving old and large trees to the extent consistent with ecological values and science.

· Replanting trees in deforested areas, if such areas exist in the proposed project area.

· Improving the use of, or adding value to, small-diameter trees as forest products.

· Comply with all applicable federal and state environmental laws.
· Include a diverse group of stakeholders, as well as appropriate governmental representatives, in the design, implementation and monitoring of the project.

· Incorporate current scientific fuels reduction and management techniques.

· Report, upon project completion, to the CSFS on the positive or negative impact and cost effectiveness of the project. Compare proposed budget and actual expenses considering activities accomplished according to the Scope of Work. Include digital before and after photos in the Final Closeout Report. Provide the CSFS a shape file (digital map data) for treated areas.
· Leverage funding through in-kind (soft match) or cash (hard match) contributions. Federal funds and in-kind contributions are acceptable.
Additionally, utilization of forest products generated from project activities is encouraged.
OBJECTIVES

All projects must reduce the threat of wildfire and improve public, firefighter and community infrastructure protection. All practices implemented must address fuels reduction and forest health.
Reduce the Threat of Large, High-Intensity Fires:
Projects will mitigate the threat of wildfires and reduce risk to the public, firefighters and community infrastructure. All projects must be in an area covered by an approved Community Wildfire Protection Plan (CWPP) and should address at least one priority described in the plan. The CSFS is the agency responsible for approving CWPPs.

Improving Forest Health Conditions:

Projects will restore ecosystem function, structure and species composition. 
Utilizing Forest Products: 

Projects will emphasize the utilization of forest products, especially small-diameter material and other woody biomass that results from forest treatments. Communities are encouraged to submit projects that improve the cost-effectiveness of treatments through utilization of woody material.

APPLICATION INSTRUCTIONS:

1)  All blocks are fill-in enabled and character locked. Applicants must fit all information in the allotted character space. Characters include letters, numbers, spaces and punctuation. Applications that have been modified for any reason will be considered ineligible by the reviewer. Applications must meet all requirements to be considered eligible. The Colorado State Forest Service reserves the right to reject any or all applications.

2)  Application guidelines by box number:
· Box 1 & 2 – Basic applicant and community-at-risk information. Include the name of the CWPP and where we can obtain a copy.

· Box 3 & 4 – The totals in these boxes add automatically when all data is entered into the fields and you tab to the next fill-in enabled box. Do not enter numbers into the contributors’ space. If the contributors’ name contains a number, spell out that number so that it will not be added into the total column. Check that all numbers add up correctly and have transferred correctly to the Official Use Only box on the top of page 1. Do not put the grant amount requested into box 3, as that will make the match totals of boxes 3 and 4 different, and points will be deducted if these boxes do not match. See page 2 of this document for a description of hard vs. soft match.

· Box 5 – Provide basic summary information about the objectives, application of the Colorado Statewide Forest Resource Assessment, implementation of Good Neighbor Authority, use of community-based collaborative process and expected outcomes, including communities affected by project, acres to be treated and cost per acre. Acres accomplished are acres actually treated, not acres affected.
· Box 6 – Briefly describe the area to be treated through the proposed project, including forest types, land ownerships, acreage for each landowner and values at risk/to be protected. Be sure to describe how the project will address implementation of the Colorado Statewide Forest Resource Strategy. Tip: proposed projects that have identified willing landowners, specific locations and dedicated matching contributions by the application deadline will be most competitive.
· Box 7 – Briefly describe the scientific foundation for the treatments outlined in the project. The scientific foundation should be substantiated by a reliable and professional resource with proper interpretation. Proposed treatments should be appropriate for the ecological conditions of the landscape and desired outcome of the project. Resources include publications such as CSFS guidelines and/or research articles, and the expertise of CSFS foresters, consultants or other professionals. Examples of CSFS guidelines are Best Management Practices, thinning standards, defensible space, mastication, etc. and may be found at http://csfs.colostate.edu/pages/pub-csfs2.html. Explicitly identify which publication, or professional technical resource, will be applied in project design and implementation.

· Box 8 – Describe how the project will modify fuels to reduce wildfire hazards. Priority will be given to projects that focus on reduced risks to the public, firefighters and communities.
· Box 9 – Outline the project’s scope of work, including details on methods, locations and purposes for proposed treatments, and specify a completion timeline. The scope of work should explain exactly how the grant funds will be spent on this project. Unlike the overview, this will provide the specific details of the project. The project timeline should include such things as: begin/end dates, milestones, quarterly accomplishments, etc. to convey that projects will be completed within the allotted timeframe. Identify practice standards used to guide project design and implementation. Practice standards and other specifications will be the ruler to measure successful accomplishment of the project.  Be sure that your scope of work meets the intent of the grant.
· Example of a scope of work: A 300-foot wide fuelbreak 20 miles long will be created around the perimeter of Firesafe Village. A brush masticator will be used where possible and hand crews from the Firesafe Contracting service will complete the work in other areas. One hundred twenty-five individual lots will be treated using hand crews, creating adequate defensible space around the homes according to CSU Extension Natural Resources Series no. 6.302 Creating Wildfire-Defensible Zones. Grant funds will be used to create and distribute firesafe brochures in this and surrounding subdivisions.

· Box 10 – Provide details on how a variety of stakeholders were involved in the development of the proposed project and how such stakeholders will be engaged in the implementation of the project. 
· Box 11 – Outline plans to maintain improved landscape conditions achieved through implementation of the proposed project.  

· Examples of clearly defined planned maintenance include – describing who would be responsible for planning and performing project maintenance work in the future and how the work would be funded. What is the timeline for maintenance to occur?

3) Map: A map of the project area must be included as an attachment to the application form. Photos are not to be included in the application or as attachments.  

· Map must fit on a single 8 ½” x 11” page.

· Include title, scale, north arrow, legend/appropriate labels.

· Clearly outline the specific project area. Reimbursements for funded projects will only apply to specific areas proposed in the completed application form.

4) Additional documentation may be requested and required prior to awarding successful project proposals.

SCORING
· All grants will be scored based on the following:

	Area covered by an approved Community Wildfire Protection Plan (CWPP)
	Yes = Eligible for scoring
	No = Ineligible

	Meets the 60/40 match requirement 
	Yes = Eligible for scoring
	No = Ineligible

	Is the project identified in the Colorado Statewide Forest Resource Assessment? 
	Yes = Eligible for scoring
	No = Contact Program Manager

	1
	Does the project address wildfire hazard fuels reduction to reduce risks to the public, firefighters and community infrastructure? (Note: preference will be given to fuels reduction projects that clearly define how they reduce risk)
	Best = 5
	Least = 0

	2
	Does the project address additional objectives: reduce threat of large, high-intensity fires, improving forest health condition and utilizing forest products? (Note: preference will be given to projects addressing additional objectives and clearly describing how each additional objective will be addressed)
	Best=4
	Least=0

	3
	Is the project clearly identified on the map? (Note: preference will be given to projects with areas most accurately specified on map – consider scale, specific v. general area, proper labels, etc.)
	Best=5
	Least=0

	4
	In which priority landscape level is the project located within the Protect Forests from Harm theme map? (Note: preference will be given to those projects in the highest priority forest landscape)
	Highest=4

	Lowest=0

	5
	Is this project achievable? (Note: time, goals, budget, etc – know the project period and secure contributor(s) commitment)
	Yes = 1
	No = 0

	6
	Is this project measurable with success clearly identified? (# of acres treated for fire risk reduction,, etc.)
	Best = 3
	Least = 0

	7
	Does the project plan to accomplish treatments using the Good Neighbor Authority?  (Note: cross-boundary implementation is highly encouraged.)
	Yes = 1
	No = 0

	8
	Is the applicant clearly showing collaborative elements and partners? (confidence level)
	Best = 5
	Least = 0

	9
	Does the project application incorporate and reference current scientific information and discuss it correctly?
	Best = 5
	Least = 1

	10
	Does the project effectively leverage state funding? (Note: 40% = 1, >40% - <50% = 2, 50% - <75% = 3, 75% - <100% = 4, 100% or greater = 5)
	Best = 5
	Least = 0

	11
	Does the application address future maintenance to promote longevity of the project area – what is planned and budgeted to sustain benefits of fuels treatment areas?
	Clearly Defined= 2
	Mentioned  not defined 

= 1


Application Due Dates
The 2011 Colorado Fuels Mitigation Grant Program application form must be used. This form is attached to the accompanying e-mail and can be downloaded from the Colorado State Forest Service website at http://csfs.colostate.edu.

The FINAL application form for projects in the CSFS Fort Collins District (Larimer and Weld Counties) should be filled out and submitted electronically to Diana Selby at diana.selby@colostate.edu by 4 p.m. MDT on Thursday, September 8, 2011.  E-mail project area map to Diana Selby. Be sure to specify COLORADO FUELS MITIGATION GRANT and a single PROJECT KEYWORD in the e-mail subject line for map and completed application form.
Hard copy applications will not be accepted. Applications received after 4 p.m. MDT on Thursday, September 8, 2011, will not be accepted. Incomplete applications will not be accepted. Contact Diana Selby for if further assistance is necessary to prepare a grant proposal. Proposals will undergo reviews at the local district level (Fort Collins) and by a statewide interagency panel. 
For Questions or More Information
Diana Selby
CSFS Fort Collins District

(970) 491-8839
Application Information
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